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BEHAVIOUR & 
WELFARE 
 

Focus Area: PE 
 
Led by: Caroline 
Pegrum, Diane 
Hawkins and 
Geoff Biddall 

Target:  
To promote and 
encourage children to 
participate in health, 
exercise and PE within 
class and outside the 
classroom. 

Swimming: 
90% of the current Year 6 cohort swim competently, confidently and proficiently over a disatcen of at 
least 25 metres.  
85% of the current Year 6 cohort can use a range of strokes effectively and can perform safe self rescue 
in different water based situations.  
In the current Year 6 cohort there is a significant amount of SEND children who have a lot of barriers towards 
swimming.   

Section 1 – Improving engagement in regular physical activity 

Tasks 
 

Date to be 
achieved 

What has been 
achieved 

Impact Evidence 

Improve the PE teaching 
resources and equipment at both 
sites 
£ 
2500 

On Going New mats, cricket sets, 
netball hoops, football goals.  

New mats were 
really useful for 
gymnastics. Other 
equipment not used 
yet! 

Children and staff 
more confident in 
allowing children to 
try different 
gymnastic moves 
on the new mats. 

To introduce a tracking system to 
identify pupils in need of support to 
swim competently, confidently and 
proficiently over a distance.   
£0 

December 2019 Spreadsheet to be updated 
by year group teachers.  

Data that has been 
received can be 
used for next year 
but probably not 
useful as children 
would have had a 
long period of time 

Spreadsheet used 
by staff. 



off from swimming.  

To provide an extra term or 
intense course of swimming for 
year 5 children who can’t yet 
swimming 25metres 
£1000 

July 2020 Discussions were had, but 
because of year group mixes 
at BW site and CV19 virus 
stopping swimming from 
March 2020.  

Due to CV19 and 
schools and pools 
being closed no 
impact. To be 
carried over to next 
year.  
 

N/A 

Continue to promote and improve 
the attendance of after school 
clubs and offer a wide range of 
activities 
£:0  

July 2020 Plenty of opportunities for 
providers, coming into 
assemblies and a push on 
flyer.  

This was working 
really well to get 
more children 
involved.  

Attendance of 
clubs increasing 
again.  

Audit children in school and find 
out how many currently attend an 
after school club 
£:0 

July 2020 Not completed due to CV19 
and children not being in 
school and clubs not going 
ahead.  

To be carried over 
until next year.  

N/A 

Provide a more able after school 
club promoting key skills for year 
3/4 as well as year 5/6. 
e.g. co-ordination 
Run by up and under coaches.  
£:1000 

July 2020 Great attendance again. 
Unfortunately the Year 3/4 at 
PP was cancelled due to 
CV19.  

These children have 
benefitted from this 
club and more 
confident with 
learning additional 
skills which can be 
seen in lesson.  

Children showing 
greater depth in PE 
skills. Club has 
continued to go 
really well.  

Provide a multi-skills club for 
improving basic skills for year 1 - 4 
pupils highlighted by teacher 
assessments and PE Leads and 
pupil premium children. 
£:500 

July 2020 Clubs have continued 
throughout the year at PP site 
but not BW due to building 
works.  

Good attendance at 
the PP site and 
those children 
becoming more 
confident within 
lessons.  

Teacher’s 
feedback and 
traffic light 
assessment. 

Continue to promote the PE S of 
W (The PE Hub) and resources 
available for new teachers.  
£:0 

December 2019 Teachers are becoming more 
confident at using the PE hub 
and new teachers are 
receiving mentoring on the 
topics. 

Teachers 
commenting on how 
much easier the 
schemes are to 
follow. Children 
beginning to learn 

Teachers 
confidence and 
children’s skills.  



basic skills.  

To increase opportunities for 
children to participate in Intra 
school games competition KS2 
Sports leaders to lead.  
£:0 

July 2020 Sports Leaders led Sports 
Relief and were going to lead 
Easter Sports and fun sports 
but due to CV19 it didn’t 
happen.  

Sports Leaders 
taking on more roles 
and being more 
dynamic with 
children on the 
playground.  

Sports Leaders 
enjoying leading 
activities and is 
seen through 
supporting children 
during lunchtimes 
and break times. 

To increase the responsibility and 
accountability of Sports Leaders 
and their leadership throughout 
the school. 
£:0 

July 2020 Leading challenge of the 
month, monitoring trim trail 
and teaching games at 
lunchtimes. 

New lunchtime rotas 
have been great for 
the Sport Leaders 
taking on extra 
responsibilities but 
this only just began 
before schools were 
closed.  

Rota and Sports 
Leaders willing to 
take on extra 
responsibilities.  

To introduce an exercise 
challenge of the month, promoted 
by Sports Leaders, video to go on 
website. 
£:0 

December 2019 This has been planned but 
just waiting to promote in 
assembly. Schools then 
closed from CV19.  

N/A N/A 

Promote mini exercises to do 
within class to raise overall activity 
levels 
£:0 

December 2019 Ongoing. Classes are using 
just dance and we are 
beginning to promote Joe 
Wicks 5 minute workouts. 

Children have 
become more aware 
and was also 
suggested 30 
minutes of exercise 
a day during 
Lockdown.  

Children are more 
aware of daily 
exercise which was 
also evident during 
CV19 with children 
sharing their 
activities on their 
online activities on 
seesaw.  

Section 2 – Raising the profile of PE an Sport as a tool for whole school improvement 

Tasks 
 

Date to be 
achieved 

What has been 
achieved 

Impact Evidence 

Use Real PE and The PE 
Hub schemes of work – to 

July 2020 Mentorship continued until 
March 2020 and stopped due 
to CV19. Positive feedback 

Teachers continuing 
to build confidence 
especially teachers 

Teacher 
confidence.  



ensure that teachers can 
teach ‘Good and Outstanding’ 
PE lessons, Mentoring from 
Up and Under 
£: 3000 

back from Teachers.  who were new to 
the school.  

Annual membership for afPE 
£500 

October 2019 Membership paid for.   

Improve the attainment in PE 
in particular Year groups 
£: 0 

July 2020 
 

   

Release time for PE Co-
ordinators to monitor and 
evaluated PE provision 
throughout the year. 
£: 1000 

July 2020 An afternoon in January for 
release time began 
generating ideas and 
monitoring what was already 
happening.  

This was beneficial 
and would be useful 
again next year.  

Generated good 
ideas for the Spring 
term which 
involved Sports 
Relief etc.  

Section 3 – Increase staff confidence and knowledge (CPD) 

Tasks 
 

Date to be 
achieved 

What has been 
achieved 

Impact Evidence 

Continue with Up and Under 
coaching to provide mentor 
and coaching sessions with 
specific staff to ensure 
‘Outstanding’ lessons taught. 
£: 3000 

 
July 2020 

Mentorship continued until 
March 2020 and stopped due 
to CV19. Positive feedback 
back from Teachers. 

Teachers continuing 
to build confidence 
especially teachers 
who were new to 
the school.  

Teacher 
confidence.  

Observe coaching and 
mentoring sessions with 
outside providers to ensure 
quality provision x 2 per year  
£: 0 

July 2020 This was due to happen in 
the Summer Term, but didn’t 
happen due to CV19. 
Teacher feedback was 
positive.  

To be carried over to next year. 

To carry out lesson 
observations in order to 

On Going  Release time was planned 
but didn’t happen due to 
CV19.  

To be carried over to next year. 



monitor ‘good and 
outstanding’ lessons 
£: 0 

Create a survey monkey audit 
around staff confidence and 
gaps to ensure and monitor 
impact. 
£: 0 

July 
2020 

To be carried over to next 
year. 

To be carried over to next year. 

Section 4 - Increase the range of sports and activities that are on offer 

Tasks 
 

Date to be 
achieved 

What has been 
achieved 

Impact Evidence 

Continue to pay and develop 
Life Channel Exercise Pod for 
playground promoting 
different types of exercise at 
lunchtimes  
£3500 

 
 

On Going 

This has been continuing and 
we are looking into 
how to add extra bits 
onto it.  

To be carried over to next year. 

Improve engagement and 
promote the use of the Life 
Channel Exercise Pod 
£0 

 
On Going 

Sports leaders to support on 
this during lunchtimes.  

Sport Leaders were 
beginning to use this 
but to be carried over 
to next year.  

To be carried over 
to next year. 

Provide a more able after 
school club promoting key 
skills to year 3/4 as well as 
year 5/6 e.g. co-ordination 
Run by up and under 
coaches.  
£:1000 

See section 1 See section 1 See section 1 See section 1 

Section 5 – Increased Participation in Competitive Sport 

To increase opportunities for 
children to participate in Intra 

(See section 1) This was planned for the end 
of Spring term and Summer 
term, but did not happen due 

To be carried over to next year. 



school games competition 
KS2 
£:0 (See section 1) 

to CV19. 

Provide opportunities for 
Competitive sports across the 
Multi-Academy Trust 
£:0 

On Going We attended a few events at 
QC and had arranged to host 
a football tournament at CPS 
but due to CV19.  

To be carried over to next year. 

To continue to provide a 
broad selection of 
Competitive opportunities 
with schools in the local 
cluster and beyond funding a 
Sports Coach to support this 
£:8000 

 
On Going 

This has been well attended 
and a wide range of children 
attend. We make sure that it 
is not the same children each 
time.  

A wide range of 
children have now 
attended the events. 
More children 
wanting to represent 
the school. 

Bigger increase of 
children attending 
events in the first 
part of the year.  

Section 6 – Ensure Progression 

Tasks 
 

Date to be 
achieved 

What has been 
achieved 

Impact Evidence 

Update the system of tracking 
progress without levels 
across the whole school, 
especially identifying 
exceeding children in KS2 
£: 0 

July 2020 Assessment not done in the 
summer term due to school 
closure CV19.  

To be reviewed 
again next year.  

To be reviewed 
again next year. 

Local gym (Team 
Breakthrough) to do fitness 
sessions promoting general 
fitness and mental wellbeing 
forming the foundation of a 
teacher led unit. 
£0 

December 2019 
(Team 

Breakthrough) 
 

July 2020 
(Teacher led unit) 

Team Breakthrough 
cancelled but we are still 
going to change to a teacher 
led unit of fitness. 

To be carried over to next year. 



Success Criteria:  
(Linked to Target and Measurable) 

• 40% of lessons observed will be outstanding  

• 60% of lessons will be good or outstanding 

• Teachers to become more confident in teaching new 
schemes of work 

• Increase the provision and quality of basic skills to 
increase attainment levels. 

• Sainsburys School Games award 

Evaluation of Success Criteria: 

•  Lessons were not observed due to the school 
being closed due to CV19 

• New teachers a lot more confident at teaching 
new schemes of work including RealPE 

• The Hub scheme has benefitted children basic 
skills but attainment has not been recorded due 
to closure of schools due to CV19. 

• Sainsburys School Games award not applied for 
due to CV19  

Budget Implication: 
 
 

 


